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Dr. N. Verdugo, Recorder

LTG Vollrath

MG Dean

BG Smith

COL G. Belenky

Workgroup Members
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Dr. M. Sanders: Application of SOF Selection and Assessment Procedures to AAN
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Dr. D. Segal: “Soldierization" for the Army After Next

Organizational Structure and Information:
Dr. G. Klein: Supporting Skilled Decision Making in the Army After Next
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Dr. S. Zaccaro: Fostering Military Team Adaptability in the Army after Next




" LTGF.E. VOLLRATH

America's Army
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Quality Seldiars: The Essence Of Americe’s Army s

HR Implications of the AAN _
s

® Army Mission, Vision, and Imperatives

®* Human Dimension of Change

DCSPER Vision

Future Implications

® Moving in that Direction NI ;

S,

Quelity Soldiers: The Essence Of Americe’s Army




Army Mission

Quality Soldiers: The Essence Of America’s Army wim

' d.- q
and cwlllan, in both the AC and RC.

e Deploy across the full spectrum as a part of a joint
warfighting team.

Quality Soldiers: The Essence Of America’s Army s




Army Imperatives - How We Synchronize

 Quality People

e Doctrine

e Force Mix

e Modern Equipment

Training
* Leader Development

Quality Soldiers: The Essence Of America’s Army ===

—- 2000 2010

Doctrine
Training
Organizatio
Materiel

FORCE _FORCE 2.0 FORCE 3.0 ARMY FORCE 2.0 FORCE 3.0

Human Relations
Leader Development
o

Human Resource Dimension
Quality Soldiers: The Essence Of America’s Army
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DCSPER Vision

Quality Soldiers: The Essence Of America’s Army

DCSPER Vision

Total Army
* SIDPERS-3 -> DoD Integrated System

* Combined PERSCOMs
e Increased civilian leadership

* Major reliance on Reserve Components

Quality Soldiers: The Essence Of America’s Army ===




DCSPER Vision

—ED——

Human Resource Systems

e Pay and personnel functional integration
e Integrated DoD personnel information system

e Common personnel acquisition system

recruiting
e KISS
DCSPER Vision
Ensures Readiness

* Modularity and Tailorability

* Challenge the efficacy of current
organizations

* Split Based-requires dispersed teamwork

e Civilians on the battlefield

Quality Soldiere: Ths Essence Of America’s Army s




DCSPER Vision

Supports Army Values

* A human resource responsibility

o Ensure human resource system maximizes
human potential

Quality Soldiers: The Essence Of America’s Army wwen

What The Army Can Expect in AAN

* High OPTEMPO and PERSTEMPO

* Flat budget (declining in value)

¢ Information & technology explosion

¢ Expanding demand for non-traditional missions
¢ Increased outsourcing & privatization

¢ Trend to lighter and more mobile forces
¢ Evaluation of forward deployment concept - <

* Maintain high level of readiness

Quality Soldiers: The Essence Of America’s Army v




HR Implications of the AAN

The Military’s Influence on Society

« Smaller therefore less influential

» Fewer Congressmen with military service

» Fewer families with family connection to the military

« Fewer military facilities (700 BRAC domestic closures)

A Continued Decline in Propensity to Enlist
* Youth Attitude Tracking Study (YATS)

« Competing with businesses that offer college as incentive
» Propensity low, but still enlist = attrition challenge

Tomorrow’s HS Graduate may not have the “right stuff”
« Cognitive ability; moral and ethical training; social adjustment
» Motivation potential; psychological stability

Quatlity Soldi The Of America’s Army wm—

HR Implications of the AAN

Diversity

« Demographics a reflection of society?
» Impact on Civilian-Military relations
« Minority population redefined

Required Soldier_attributes will become more defined

« Leaders operating with more autonomy
« Higher leader to led ratio
« Artificial Intelligence and remotely piloted systems

Types of Soldiers we require will change

* Specialization

« NCOs as systems managers and integrators

« Compensation must compete with civilian demand for same skills

Pay for Performance/Pay for Value
« Target specialties and grades to shape the force

« Retirement system
e ——— Quality Soldiers: The Essence Of America’s Army mmm




Current Initiatives

Army Research Institute &

» Assessing skills required by NCOs for
successful performance in 21st century

* Developing battle command skills for the
digitized environment

* Use of simulations for training future
battlefield scenarios

» Virtual reality training for individual
combatants

* Effects of stabilizing commanders'
assignments on unit performance

 Lessons learned from SF personnel .
performance and training

Quality Soldiers: The Essence Of America’s Army i

Current Initiatives

RAND Arroyo Center

* Assessing PERSTEMPO

* Managing turbulence

* Alternative staffing to counter reduced
manning levels

« Marketing alternatives in recruiting

» Reevaluating personnel and family
support programs

* Designing new systems to simulate and
test CSS C2

Quality Soldiers: The Essence Of America’s Army wmmm




Current Initiatives

CSA Key Issues Involving DCSPER

Leadership Environment and Human

Dimension of Change.

“How do we ensure that there is confidence within and :
without the Army, that reinforces the qualities that make us a*
valued-based institution?”

Operational Readiness/Force Structure

Management.
“Given current and projected external demands and missions,
how does the Department balance force structure, end
strength, and recruiting/retention in order to maintain a
trained and ready force capable of sustained combat
operations?”

Quality Soldiers: The Essence Of America’s Army i

Scratching the Surface...

Evaluation System -- one or many given a changing environment

Rank Structure -- NCO or Specialist?

Turbulence impact in a high technology environment?

How do we train soldiers to keep up with changing technology?
-- Fire/ Hire/Retain OR Hire/Train/Retain/Retrain?

Implications of some units arriving at a higher technological
status before others.

Augmentation of sensory and perceptual capabilities.

Human factors engineering.

Quality Soldiers: The Essence Of America’s Army mmm




Conclusion

The Army’s people will remain its most
critical resource.

We are at a critical crossroads.
We must embrace an innovative approach.

Change or Die.

Quality Soldiers: The Essence Of America’s Army wmm

rm Human Dimension of Change
< S —|

What we need:

Your learned thought.

Quality Soldiers: The Essence Of America’s Army s
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Air and land power projected as a balanced force package
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